Agenda for Annual Charge Conference
10:30am Saturday, November 23 via Zoom

Zoom Link (Meeting ID: 872 1310 1450 | Password: Table)

e  Welcome & Introductions — Melissa Jacobs, Admin Board Chair
* Opening Prayer — District Superintendent Davie Niu, Presiding Elder
* Looking Back at 2024 & Looking Ahead to 2025 — Melissa Jacobs

o Motion for Election of Single Administrative Board for 2025 — Melissa
Jacobs

° Motion for Approval of Membership Report — Matt Smith
e 2025 Budget Overview — Debbie Edgar, Finance Chair

° Update on Deep Commitments for 2025

o Qverview of Ministry Budget for 2025
* Approval of 2025 Clergy Compensation — Bob Loessberg-Zahl, Staff Parish
Relations Chair

° Rev. Linda Dew-Hiersoux
° Rev. Matthew Smith

e Motion for Renewal of Candidates for Ministry — Bob Loessberg-Zahl, Staff
Parish Relations Chair

o Mary Cheng, PhD
o Debbie Edgar
o Sarnit Prasad

o Spenser Ross
o Kara Tupy

*  Reports from Retired Clergy and Affiliated Deacons & Elders — Linda Dew-
Hiersoux

o  Rev. Penny Adams, Retired Elder
o Rev. Greg Bergquist, Retired Elder

° Rev. Motoe Yamada Foor, Director of Adult Discipleship at Discipleship
Ministries

o Rev. Mike Harrell, Associate Campus Minister Pacific School of Religion
o Rev. Linda Loessberg-Zahl, Retired Elder
o Rev. Mallory Naake, Chaplain with Dignity Health
o Rev. David Schlager, Retired Elder
e Benediction — District Superintendent Davie Niu



https://us06web.zoom.us/j/87213101450?pwd=KYjO4SnR8uXbAvg62zb9sAjVbRSDBj.1
https://us06web.zoom.us/j/87213101450?pwd=KYjO4SnR8uXbAvg62zb9sAjVbRSDBj.1
https://thetableumc.org/wp-content/uploads/2024/11/2025SingleAdministrativeBoard.png
https://thetableumc.org/wp-content/uploads/2024/11/Membership-Report-Administrative-Leadership-for-The-Table.pdf
https://thetableumc.org/wp-content/uploads/2024/11/November-22-2024-Update-on-Deep-Commitments.png
https://thetableumc.org/wp-content/uploads/2024/11/Budget-Snapshot-for-Deep-Commitment-Updates.png
https://thetableumc.org/wp-content/uploads/2024/11/LDH-Comp-2025.pdf
https://thetableumc.org/wp-content/uploads/2024/11/Matthew-Smith-2025-Clergy-Compensation-Form.pdf
https://thetableumc.org/wp-content/uploads/2024/11/Motion-to-recommend-candidate-for-continued-certification.pdf
https://thetableumc.org/wp-content/uploads/2024/11/Rev.-Penny-Adams-2024-Retired-Ministers-Report-to-Charge-Conference.pdf
https://thetableumc.org/wp-content/uploads/2024/11/Rev.-Motoe-Yamada-Foor-charge-conference-report-2024-Table-UMC.pdf
https://thetableumc.org/wp-content/uploads/2024/11/Rev.-Motoe-Yamada-Foor-charge-conference-report-2024-Table-UMC.pdf
https://thetableumc.org/wp-content/uploads/2024/11/Rev.-Michael-A.-Harrell.pdf
https://thetableumc.org/wp-content/uploads/2024/11/LLZ-Clergy-Report-to-Church-Conference-2024.pdf

